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• Workshop will be about 90 min
• Emphasis in workshop will be on 

foundations grants
o Specifically geared towards 

501(c)3 status organizations
• Funding nuts and bolts

o How to seek appropriate 
funds for your project

o How to assess scope and 
need

o Budgeting and Reporting
• How to transfer academic writing 

skills to the genre of grantwriting



As an organizational leader
o You set the agenda, staffing 

needs, organizational goals, etc.
o Justify to board and existing 

funders

As a staff member
o You articulate the goals and limits 

of the program
o Synthesize information from 

multiple avenues in an 
organization.

o Generate a compelling narrative 
from organization leaders.

The role you take will vary widely 
depending on institution size, status as 
nonprofit or government agency, and 
scope/scale of work.

Grant-writer
The Role



Steps to a 
Successful 

Grant

• Find a Foundation
• Identify Need
• Outline Goals and Objectives 

(SMART)
• Develop Program Activities
• Plan for Evaluation
• Justify a Budget
• Sustainability and Capacity
• Final Steps 



• Family Foundations
o Narrow focus oriented towards founder 

goals

• Private  Foundations
o Respect the donor, but more freedom in 

choosing who to fund Large foundations 
usually have established grantmaking 
programs

• Community Foundations
o Usually targeted to County, State, or 

Regional giving.
o Usually act as liaisons between 

philanthropists and region.

Find a 
Foundation



• Before beginning a proposal, you consider 
your project’s potential to establish a long 
term relationship between you and the funder.

• Research the funders and prior funding.

• Approach professionally: fit within existing 
parameters, think of how to build future 
connections, networks, or capacity.

• This can open new opportunities for funding 
or community connections for a project’s 
success.

• Think about and beyond immediate need.

• Funders often have questions about long-
term viability, scalability, or scope.

Building 
Relationships



The Foundation Website
o Board of Directors
o Advisory committee
o What is their past grantmaking

history?
o How is the Foundation funded?
o What is the mission and what are 

major actions that the organization 
pursues?

Online Resources
o www.fdncenter.org
o Check out the foundation’s 990 form
o GuideStar.org
o Financial reports 
o Association of Fundraising 

Professionals
o Find similar organizations: who are 

their funders?

Finding a Foundation: 
Research & Resources



Example Website: Hewlett.org

Program Areas 



M
is

si
on

 S
ta

te
m

en
t



Form 990 (Hewlett Foundation)

 Tax form 1st Page
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Officers and Board



Grants awarded



Basic 
Proposal 
Structure

• Overview / Executive Summary
• Project Description

o Context of work
o Scope of work (Goals and Objectives)
o Organizational Record

• Need Statement
o Given context, what need will the 

program be meeting?
• Budget (with narrative explanation)

o Operating / Separate program?
o Fundraising model (fully funded / 

leveraging other funds)
• Output/Effect

o What product, service, benefit will 
come from the program?

o Program Evaluation
• Future sustainability

o Long term goals
o Leveraging funds for future projects.



Proposal Structures Vary Widely!

• Proposals should be targeted to audience (large 
foundation vs. small funder, different proposal)

• Some funders will have specific requirements

• There is no absolute structure, but this format 
can be a guide

• Remember: This is a narrative of your project. 
The goal is to provide sufficient information to 
convince a funder. 



• Don’t assume that the need is obvious
• Information you might include:

o Economic and demographic characteristics about the community
o Relevant (and hopefully recent) literature, trends, and research
o Previous findings/Preliminary results
o Assessment Data
o Public Data (police reports, health department data, hospital 

discharge info)
• The importance of need
• Target Population
• Don’t seek a grant to solve a problem that is non-existent 

or non-related to your mission/goals (don’t follow the 
money)

• Why would stakeholders want to become involved in 
your project?

Identify & Document a Need



• The narrative identifies the need, 
objective, scope of the 
organization’s proposal.

• It builds the case for the necessity 
of the project.

• You can think of it like a “thesis” or 
an introduction/lit review. 

• It should address and set up the 
subsequent parts of the proposal. 

Project 
Narrative



• What kind of support do we require? 
• Who is the audience? 
• What concern will be addressed and why? 
• Who will benefit and how? 
• What specific objectives can be accomplished 

and how? 
• How will results be measured? 
• How does this funding request relate to the 

funders purpose, objectives, and priorities? 
• Who are we (organization, independent 

producer) and how do we qualify to meet this 
need? 

Narrative 
Questions



• The hook tailors the description of the idea 
to the interest of a particular funder. 

• Aligns the project with the purpose, and 
goals of the funding source. 

• The hook establishes relevance and 
interest early, to be expanded later by 
context. 

• Determines how compelling reviewers will 
perceive your proposal to be. 

• Think of the lazy reader: how do you 
attract and build interest?

Narrative 
Hook



Outline Goals and Objectives
Goals
• Long-term
• Driving rationale
• Overarching
• Thematic or related to mission 

of organization
• Rhetoric: should balance 

aspiration and practicality.

Objectives:
• Specific
• Measurable
• Action-oriented
• Realistic
• Time-Targeted
• Often tied to program 

or fundraising budget 
goals 



Outline Goals and Objectives (cont’d)
• Goals/Objectives match?
• You often must report on a grant after the grant period is 

complete. 
• Your goals and objectives set criteria for reporting and self-

evaluation.
• Evaluation is important for your long-term relationship 

building.

Sample Objective
By the end of the first six months, participants in the after-school success 
program will demonstrate improved behavior in school as a result of 
project requirements and activities, as measured by incident reports and 
teacher observations before the program started and at 6 months later



Justify a 
Budget

• How appropriate is your budget?
• List all costs (even if some are 

considered in-kind support)
o Staff (info, salary, benefits), rent 

(why?), travel, 
equipment/supplies, training, 
stipends/compensation to 
participants, consultants.

• Must be directly related to the 
proposal 
o However, there is such a thing as 

indirect costs, like staffing and 
overhead. 

• Reviewers will be aware of what is 
reasonable, so be sure to explain 
all components fully and 
accurately. 



Budget 
Narratives

• Budget is a blueprint: it should show scope, 
achievability, and need.

• It should show where the funding will be 
spent but also how it fits into a broader 
picture of organizational support.

• Budgets can differ wildly by project, 
organization, and even depending on 
funder requirements.

• Budgets will also be critical for your 
reporting process: construct a budget that 
you will be capable of delivering on and 
that you can track during the program. 



Program 
Evaluation

• Evaluation plan should be incorporated 
into the design of the program itself (and 
included in the budget)
o Simple indicators: Attendance, 

demonstrated skill improvement, etc.
o Is evaluation internal or external? 

• Process Evaluation
o How well is the program being 

implemented? (usually qualitative)
o Shadow visits, adherence recordings, 

delivery assurance, etc.
• Outcome Evaluation

o Anticipated changes in target 
variables

o Systematic data (usually quantitative)



Sustainability 
and Capacity

• Few funders want to be solely responsible 
for an entire program

• Are other grantmakers interested?

• Will longer-term funding be available once 
you’ve established your program?

• Demonstrate coalition building within your 
community

• Narrate History of Organization

• Previous success with other ventures 
(even if co-sponsored)

• Experience, qualifications, awards, 
previous grants



What are your long-term funding goals?
• Any project will want to consider how to build support and 

capacity. 

• Consider objectives that help to secure more funding from 
other resources.

oLeveraged funds, matching grants, or challenge grants, or 
other funds that might build community buy-in

• A grant application is like a research statement: it is an 
opportunity to reflect on how these funds advance your own 
program.

• If you are having a hard time articulating long-term goals or 
need to funders, it can be a chance to evaluate the viability of 
the program.



What happens if they say “Yes!”
• GOOD JOB! You just made more work for yourself! 

• Start building a process for long-term reporting on grant.

• Consider site visits or other ways to keep donor or foundation 
involved.

• How can this support be leveraged for other funding 
opportunities?

• How can this funding be renewed when the grant expires?

• View the award as the beginning of a long-term relationship.



What happens if they say “No” 
• Evaluate why or ask for feedback from program officers.

• If they are not funding your area, possibly ask for contacts 
in a similar or related field.

• Are there other ways the funder could assist?

• Is it worth developing other relationships with the funder?

• Be careful about your tone: ask relevant questions, but do 
not be overly demanding. 



Leveraging 
Your Skills

As graduate students, you have 
practical skills that can apply to a 
grantwriting context

oFellowship applications
o Lit review: looking for gaps and 

opportunities
oStrategic thinking
o Justifying projects
oMost important . . . Writing itself!
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